
Just a few short years ago, hospitals and health 
systems were navigating what many considered the 
most turbulent environment in healthcare’s modern 
era. While signs of stabilization have emerged, the 
first half of 2025 underscored that the industry is far 
from out of the woods. Reimbursement uncertainty, 
capital market constraints, and persistent margin 
compression continue to challenge even the most 
sophisticated operators.
 
At the same time, market behavior has defied 
expectations. Equity indices have set new highs, 
fueled by narrow leadership and renewed risk 
appetite, while hedge funds have consistently 
upheld their purpose of limiting downside 
risk. Yet beneath the surface, uncertainty 
remains. Healthcare organizations are facing 
challenging questions about not only the 
market, but also about their own risk tolerance 
and strategic footing.
 
In this edition of Highland Associates’ Healthcare 
Quarterly, we distill insights from the Healthcare 
Treasurer’s Roundtable and Barclays Healthcare 
Conference, interpret Moody’s evolving sector 
outlook, and outline how Highland can 
help clients manage complexity with clarity.












