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AN EXPERIENCED PARTNER

Highland Associates was formed in 1987 specifically to assist institutional investors in the devel-
opment, implementation and maintenance of customized investment management programs.
The company was founded in Birmingham, Alabama, as an independent, fee-based consulting
firm. Today, Highland Associates advises on $20 billion in assets. Its national client base consists
of defined benefit plans, defined contribution plans, non-profit operating entities and founda-
tions. Highland Associates remains solely independent and is 100% employee owned.

Since its inception in 1987, Highland Associates’ focus has been to provide comprehensive con-
sulting services to its clients. Highland Associates’ consulting services can be summarized into
three main categories: (1) investment services, (2) reporting services and (3) general support.

Highland Associates’ investment services include: determining portfolio and organizational ob-
jectives and constraints, investment policy design, asset allocation and investment manager
recommendations, capital market research, topical research, etc.

The reporting services include: routine monthly and quarterly reporting, internal (staff) and
committee (governance) reporting, meetings, ad hoc reporting to assist with audit and rating
agency reviews, affiliate recommendations and presentations.

Highland Associates” general support includes anything else that can be done to serve its clients.
The company views itself as a partner and an extension of its clients. Highland Associates seek
to fill any gaps clients have in expertise or staffing, whether or not it specifically relates to its
role as advisors.

Highland Associates is 100% employee owned. The structure also
ensures that the companys interests are aligned with those of its clients.
Highland Associates is only successful when its clients are successful.

OBJECTIVES BASED INVESTING FOR THE TOTAL CLIENT

Highland Associates advocates an “objectives-based” approach to investing, understanding the
importance of tying in asset allocations to support the objectives and mission of each of its
clients.

To that end, the company spends a great deal of time initially with each client to determine
objectives, liquidity needs and risk tolerance.

SEASONED TEAM MEMBERS

‘The firm consists of 20 investment professionals with combined investment experience of 300
years. Its employees have earned some of the most prestigious credentials in their fields: CAIA,
CFA and CPA. All investment professionals are in one office, which allows for broad diversity
of thought, robust discussions and conclusions, a high level of accountability and cohesive,
experienced teams.

OBJECTIVE ADVICE

Highland’s counsel is unbiased, free of conflict and focused on meeting the unique needs of
each client. The decision process is simpler and easier for everyone involved.

OUR SERVICES

DEVELOPMENT OF INVESTMENT POLICY,
OBJECTIVES AND GUIDELINES
ASSET ALLOCATION STUDIES

3. INVESTMENT MANAGER SEARCH

DEVELOPMENT OF INVESTMENT MANAGER
PERFORMANCE STANDARDS/GUIDELINES

5. GENERAL CONSULTING SERVICES

7.
8.
9.

PERFORMANCE MEASUREMENT &
MONITORING

ASSIST IN FUND DIVERSIFICATION
INVESTMENT MANAGER RESEARCH
COMMUNICATIONS WITH MANAGERS

10. MANAGEMENT SUPPORT

INVESTING FOR THE
TOTAL CLIENT

« [nvestment services

* Reporting services

« General support
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LOOKING BEYOND THE TRADITIONAL FOUNDATION OF PORTFOLIO CONSTRUCTION

Highland Associates also believes that looking at narrowly defined asset classes can lead to naive diversification and potentially unwanted risk
concentrations. They look at the fundamental economic drivers of risk and return of the investments in a portfolio to determine whether

diversification is being achieved.

TRADITIONAL VIEW HIGHLAND’S BELIEF

MANY ASSET CLASSES & CONTROLLED ALLOCATIONS = RISK DRIVERS AND COMMON SENSE VIEW OF RISK =
DIVERSIFICATION DIVERSIFICATION
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Highland Associates looks at the economy and applies historical results, wisdom, experience and statistical analysis to come to conclusions

as to which investments offer the highest risk/reward tradeoff, based on its view of the economy moving forward. They come to these con-
clusions by looking at the current state of each market’s fundamentals, compared to both its own history and other asset classes, in order to
determine its outlook. While others in this business use this process to determine how to position portfolios, this is only the beginning of

Highland Associates’ process.

COMMITMENT TO EDUCATION

Highland Associates believes that education is an integral part of its role as investment consultant
and is crucial to the success of a long-term investment program. They understand that clients
may be asked to make many decisions relative to the portfolio, and they believe it is necessary
for boards or committees to be well-informed. Highland Associates offers training on a variety
of investment-related topics including: investment policy (which would include the roles of fi-
duciaries), specific asset classes, asset allocation, analysis of different types of risk and many other
investment-related topics. They have found that it is helpful to educate new clients as to its in-
vestment approach to establish the framework for the implementation of the investment program
and proper areas of focus in the ongoing monitoring of the portfolio.

CONCLUSION

Highland Associates’ mission is to provide customized, objective-based investing for the total
client. The values that guide them everyday are (1) Interact with integrity, (2) Courage to chal-
lenge the status quo, (3) Achieve shared success with clients, (4) Communicate candidly and (5)
Forward thinking. These tenets are what guide Highland Associates through the decision making
process each and every day.

To learn more about how Highland Associates can be a value added partner, please contact us at

205-933-8664.
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